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DYNAMIC PROJECT MANAGEMENT WITH COST AND SCHEDULE RISK

In the world of project management, there are essentially two major sources of risks: schedule risk and
cost risk. In other words, will the project be on time and under budget, or will there be a schedule crash
and budget overrun, and, if so, how bad can they be? To illustrate how quantitative risk management can
be applied to project management, we use ROV PEAT to model these two sources of risks.

To follow along, start the PEAT software, select the Project Management--Dynamic Cost and Schedule
Risk module, and Load Example. We begin by illustrating a simple linear path project in the Simple Linear
Path 1 tab (Figure 1). Note that users can click on the Projects menu to add additional projects, or delete
and rename existing projects. The example loaded has 5 sample predefined projects. In this simple linear
path project, there are 11 sample tasks in this project and each task is linked to its subsequent tasks
linearly (i.e., Task 2 can only start after Task 1 is done, and so forth). For each project, a user has a set of
controls and inputs:

e Sequential Path versus Complex Network Path. The first example illustrated uses the sequential
path, which means there is a simple linear progression of tasks. In the next example, we will
explore the complex network path where tasks can be executed linearly, simultaneously, and
recombined at any point in time.

e Fixed Costs. The fixed costs and their ranges suitable for risk simulation (minimum, most likely,
maximum) are required inputs. These fixed costs are costs that will be incurred regardless if there
is an overrun in schedule (the project can be completed early or late but the fixed costs will be the
same regardless).

e Time Schedule. Period-specific time schedule (minimum, most likely, maximum) in days, weeks,
or months. Users will first select the periodicity (e.g., days, weeks, months, or unitless) from the
droplist and enter the projected time schedule per task. This schedule will be used in conjunction
with the variable cost elements (see next bullet item), and will only be available if the Include
Schedule-Based Cost Analysis is checked.

e Variable Cost. This is the variable cost that is incurred based on the time schedule for each task.
This variable cost is per period and will be multiplied by the number of periods to obtain the total
variable cost for each task. The sum of all fixed costs and variable costs for all tasks will of course
be the total cost for the project (denoted as Project Total Cost).

e Overrun Assumption. This is a percent budget buffer or cushion to include in each task. This
column is only available and used if the Include Budget Overruns and Buffers checkbox is selected.

e Probability of Success. This allows users to enter the probability of each task being successful. If a
task fails, then all subsequent tasks will be canceled and the costs will not be incurred, as the
project stops and is abandoned. This column is available and will be used in the risk simulation
only if the Include Probabilities of Success checkbox is selected.

¢ Run. The run button will perform the relevant computations based on the settings and inputs, and
also run risk simulations if the Perform Risk Simulation checkbox is selected (as well as the
requisite simulation settings such as distribution type, number of trials, and seed value settings
are entered appropriately). This will run the current project’s model. If multiple projects need to
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be run, you can first proceed to the Portfolio Analysis tab and click on the Run All Projects button
instead.

To see which of these input assumptions drive total cost and schedule the most, a tornado analysis
can be executed (Figure 2). The model can then be risk simulated and the results show probability
distributions of cost and schedule (Figure 3). For instance, the sample results show that for Project 1,
there is a 95% probability that the project can be completed at a cost of $397,929. The expected median
or most likely value was originally $377,408 (Figure 1). With simulation, it shows that to be 95% sure that
there are sufficient funds to complete the project, an additional buffer of $20,521 is warranted.

: [ EXAMPLE | - ROV PROJECT ECONOMICS ANALYSIS TOOL - o IEN|
File Edit Projects Report Tools Language Decimals Help

Welcome to the ROV Project Economics Analysis Tool {PEAT). This tool will help you set up a series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction
modeling, and optimize your investment portfolio subject to budgetary and other constraints.

Praject Management | applied Analytics | Risk Simulation | Options Strategies | Options Valuation | Forecast Prediction | Dashboard | Knowledge Center

Complex Path 1 | Complex Path 2 | Complex Path 3 | Simple Linear Path 1 | Simple Linear Path 2 | Portfolio Analysis

Select the Project Schedule & Cost Risk Model to use: (@) Sequential Path () Complex Network Path Praoject Name:
Schedule & Cost
Indude Schedule-Based Cost Analysis [¥]Include Probabilities of Success of Each Task and Madel Their Impacts
Include Budget Overrun & Buffers [ Perform Risk Simulation Run
show | 1 2 Tasks with Weekly , Simulation Trials: | 1,000 | [] Apply Seed Value: 123 |Triangular v
Cost (Fixed Cost) Computed Time Schedule (Weeks) Variable Overrun Probability Linked
Task  Task Name Minimum Most Likely Maximum Cost Minimum Most Likely Maximum  Weekly Cost Assumption  of Success Events
Task 1 |Conceptualization 1,500 2250 4,500 5,585 1.60 215 3.80 1,500 2.00% 95.00% 1
Task 2 |Added time for remedeling product 150 750 1,500 2325 0.61 1.05 1.60 1,500 0.00% 95.00% 1
Task 3 |Initiation 5,000 7,500 12,500 18,700 270 3.80 6.00 2,500 10.00% 83.00% 1
Task4 |Reworking concept 750 1,500 3,000 3,900 1.05 1.60 270 1,500 0.00% 99.00% 1
Task 3 |Medification of existing concepts 750 1,300 2,250 3,900 1.05 1.60 215 1,500 0.00% 99.00% 1
Task & |Phase 2 Development 17,500 21,000 28,000 52,727 6.00 710 9.30 3,500 15.00% 87.00% 1
Task 7 |Additional R&D 1,000 1,300 2,000 373 1.60 215 270 1,000 2.00% 97.00% 1
Task & |Apply external IP 2,500 5,000 5,000 13,260 1.05 1.60 1.60 5,000 2.00% 98.00% 1
Task & |Manufacturing 50,000 80,000 100,000 207,600 6.00 9.30 11.50 10,000 20.00% 95.00% 1
Task 10 |Reprototyping 8,000 12,000 16,000 20734 1.60 215 270 8,000 2.00% 98.00% 1
Task 11 |Recasting and rework 12,000 18,000 19,000 35,904 1.80 215 270 8,000 2.00% 98.00% 1
Project Total Cost 377.408 34.65
FIGURE 1 Simple linear path project management with cost and schedule risk.
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[ EXAMPLE ] - ROV PROJECT ECONOMICS ANALYSIS TOOL - = -

File Edit Projects Report Tools Language Decimals Help

Welcome to the ROV Project Economics Analysis Tool (PEAT). This tool will help you set up  series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction
modeling, and optimize your investment partfolio subject to budgetary and other constraints.

| Project Management  Applied Analytics | Risk Simulation | Options Strategies | Options Valuation | Forecast Prediction | Dashboard | knowledge Center |

Stabc Tornado | Scenario Analysis

Tornado or static sensitivity analysis is performed by perturbing the inputs a
preset amount one at a time to determine the impact on the output variable, = =]
Start by selecting the Option and Output Variable to test, then set the = W E li‘ =

PP LI EREAL OFD L O F R e - 8@

sensitivity levels and dick Compute to run.
Simple Linear Path 1: Expected Project Cost

Select the Option and Output Variable to run: Time Schedula(Wasks) Most Ly iy T 1023
Simple Linear Path 1: Expected Praject Cost v Variable Weekly Cost | S — 1.0

Sensitivity +/- 10 =g Reset Cost(Fixed Cost) MostLikely 72000 [ ©5.000

S e 10 s Time Schedule(Weeks) Most Likely N 78

Shotreaitmt = 3j dec VereniEWeskyCost I 5 55000

Cost{Fixed Cost) Most Likely 16900 [N 23100

PR SRR e s Cost(Fixed Gost)MostLikely 16200 [N 19500

ndividual Unique Inputs Variable Weekly Cast I 3.800.00

Hoe s Time Schedule(Weeks) Most Likey 13 N 237
(_1Variable Groups

Time Schedule (Weeks) Most Likely 19¢ IR 237
365,000 375,000 385,000
| 370,000 380,000 380,000
Update Excel & | | HBa | | CopyChart

The Tornado run has been completed. .
v Simple Linear Path 1: Expected Project Cost Base Value: 377,408.00 Input Changes G
Chart|  %Up % Down Inputs Qutput Downside| Output Upside | EffectiveRange | Input Downside | InputUpside | Base CaseValue
[ 10.00% 10.00%  |Task 9| Time Schedule (Weeks) Most Likely 366,248.00 388,568.00 22,320.00 837 10.23 330
[v 10.00% 10.00%  |Task 9| Varisble Weekly Cost 366,248.00 388,568.00 22,320.00 9,000.00 11,000.00 10,000.00
v 10.00% 10.00% | Task 9| Cost (Fixed Cost) Most Likely 367,808.00 387,008.00 19,200.00 72,000.00 88,000.00 80,000.00
[ 10.00% 10.00%  |Task 6| Time Schedule (Weeks) Most Likely 374,550.25 380,265.75 5,715.50 6.39 7.81 7.10
[ 10.00% 10.00%  |Task 6 | Variable Weekly Cost 374,550.25 380,265.75 5,715.50 3,150.00 3,850.00 3,500.00
Ica 10.00% 10.00% | Task 6 | Cost (Fixed Cost) Most Likely 374,983.00 379,823.00 4,830.00 18,900.00 23,100.00 21,000.00 v

FIGURE 2 Simple linear path tornado analysis.
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| Fle Edit Projects Report Tools Llanguage Decimals Help
Welcome to the ROV Project Economics Analysis Tool (PEAT). This tool wil help you set up a series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction
modeling, and optimize your investment portfolio subject to budgetary and other constraints.
| Project Management | Appiied Anclytics | Risk Simuiation | Options Strategies | Options Yaluation | Forecast Prediction | Dashboard | Knawledge Center
Simulation Results | Overlay Results | Analysis of Alternatives Dynamic Sensitivity
| Select the Option and Output Variable to view the results: Fercerie Vakie
Simple Linear Path 1: Project Cost v o B
| 5% 8,034.8705
§ 10% 9,456.3721
CRHE MBSt R Ll DI 0S O R EE VB Sl . 102,555.6673
[br v Bar Color +A 5A At AL[ DataLabels.. || Custom TextPropert % 32,3 007
Bar Type: | Bar Line Index: A oA AT AL Datalabels.. | Custom Text Properties 0% 352,477.1024
L . i 2 50% 361,881.8085
Simple Linear Path 1: Project Cost Py 369,258,972
300.00- 0% 375,715.25%%
30% 382,381.0065
et 0% 391,176.7403
95% 397,929.7650
100% 428,906.4970
200.00-
% Statistics value
] 150.00-
E Trials 954
= Mean 291,520.0531
100.00- Median 361,881.8085
Stdev 141,607.0876
£0.00. v 43,5754%
- Skew -1.2561
566 Kurtosis -0.2482
4762.88 89,591 50 174,420.32 25924905 344,077.77 438 906.50 Minimum 4,762.8770
Maximum 428,906.4970
Range 424,143.6200
Show vertical ines at: PDF Histogram v Update | Compute and Shaw lines at: Left Tail <= v 2| B 4 2] bedmals
Percenties %: | Percenties: 95,00 % %
| Certainty Values: | Value: 397,929.77
Copy Chart Show Gridiines Extract Simulation Data Open Save
FIGURE 3 Monte Carlo risk simulated results for risky cost and schedule values.

3|Page



In complex projects where there are nonlinear bifurcating and recombining paths (Figure 4), the cost
and schedule risk modeling is more difficult to model and compute. For instance, in the Complex Path 1
tab, we can see that after Task 1, future tasks can be run in parallel (Tasks 2, 3, and 4). Then, Tasks 3 and
4 recombine into Task 8. Such complex path models can be created by the user simply by adding tasks
and combining them in the visual map as shown. The software will automatically create the analytical
financial model when Create Model is clicked. That is, you will be taken to the Schedule & Cost tab and the
same setup as shown previously is now available for data entry for this complex model (Figure 5). The
complex mathematical connections will automatically be created behind the scenes to run the calculations
so that the user will only need to perform very simple tasks of drawing the complex network path
connections. Below are some tips on getting started:

Start by adding a new project from the Projects menu. Then, click on the Complex Network Path
radio selection to access the Network Diagram tab.

Use the icons to assist in drawing your network path. Hover your mouse over the icons to see their
descriptions. You can start by clicking on the third icon to Create a Task, and then click anywhere
in the drawing canvas to insert said task.

With an existing task clicked on and selected, click on the fourth icon to Add a Subtask. This will
automatically create the adjoining next task and next task number. You then need to move this
newly inserted task to its new position. Continue with this process as required to create your
network diagram. You can create multiple subtasks off a single existing task if simultaneous
implementations occur.

You can also recombine different tasks by clicking on one task, then holding down the Ctrl key,
click on the second task you wish to join. Then click on the fifth icon to Link Tasks to join then.
Similarly, you can click on the sixth icon to Delete Link between any two tasks.

When the network diagram is complete, click on Create Model to generate the computational
algorithms where you can then enter the requisite data in the Schedule & Cost tab as described
previously.
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Welcome to the ROV Project Economics Analysis Tool (PEAT). This tool will help you set up a series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction
modeling, and optimize your investment portfolio subject to budgetary and other constraints.

Project Management | Applied Analytics | Risk Smulation | Options Strategies | Options Valuation | Forecast Prediction | Dashboard | knowledge Center |

Complex Path 1 | Complex Path 2 | Complex Path 3 | Simple Linear Path 1 | Simple Linear Path 2 | Portfolio Analysis |

Select the Project Schedule & Cost Risk Model to use: () Sequential Path (®) Complex Network Path Project Name: | |

Network Diagram | Schedule & Cost|
u@ O oo—k== 9 (" ®R>

J

CreateModel || EdtModel |

Task 5
| .
]
| Task 2 |—4 Task & I Task 9 Task 11
1 1 ™ Th

FIGURE 4 Complex path project management.
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Welcome to the ROV Project Economics Analysis Tool (PEAT). This tool will help you set up a series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction
madeling, and optimize your investment partfolio subject to budgetary and other constraints.
Project Management | Applied Analytics | Risk Simulation | Options Strategies | Options Valuation | Forecast Prediction | Dashboard | Knowledge Center |
Complex Path 1 | Complex Path 2 | Complex Path 3 | Smple Linear Path 1 | Simple Linear Path 2 | Portfolio Analysis |
Select the Project Schedule & Cost Risk Model to use: (7) Sequential Path (®) Complex Network Path Project Name: [ |
[Network ingram | Schedue & Cost|
clude Schedule-Based Cost Analysis [[]ndlude Probabilities of Success of Each Task and Model Their Impacts
[[]indude Budget Overrun & Buffers Perform Risk Simulation
show | 14 1 Tasks with [Weeky v Simlation Triaks: | 1000 | [ Apply Seed Value: [ 13 | [Tranguar v
Cost (Fixed Cost) Computed Time Schedule (Weeks) Variable ik
Task  Task Name Minimum Most Likely Maximum Cost Minimum Most Likely Maximum Weekly Cost
Task1 |T1 34 39 47 800 34 39 a7 195
Task2 |T2 17 32 37 344 17 32 37 18
Task3 |T3 2 Ll 48 882 21 4 48 205
Task4 |T4 24 27 36 392 24 7 36 135
Task3 |T5 25 32 34 544 25 32 34 16
Task6 |T6 29 35 46 648 29 35 46 175
Task7 |T7 31 37 37 722 Ell 37 37 185
Task8 |T8 14 20 24 220 14 20 24 10
Task9 |T9 24 38 39 950 30 48 55 19
Task 10|T10 24 38 40 760 24 38 40 19
Task 11 |T11 9 12 16 24 9 12 16 6
Tack 12 |T12 30 31 45 512 30 E| 45 155
Task 13 |T13 40 42 61 924 40 42 43 21
Task 14 |T14 16 7 22 162 16 7 22 85
Project Total Cost 8141
Expected Total Duration 197.00
Critical Path 1, 3, 8, 10, 13-14 56.30%
Critical Path 1, 3, 6, 9. 11, 14 29.70%
Critical Path 1, 4, 8, 10, 13-14 9.20% v
= e 5
FIGURE 5 Complex project simulated cost and duration model with critical path.
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After running the model, the complex path map shows the highlighted critical path (Figure 6) of the
project, that is, the path that has the highest potential for bottlenecks and delays in completing the project
on time. The exact path specifications and probabilities of being on the critical path is seen in Figure 5
(e.g., there is a 56.30% probability that the critical path will be along Tasks 1, 3, 8, 10, 13, 14).

If there are multiple projects or potential project path implementations, the portfolio view (Figure 7)
compares all projects and implementation paths for the user to make a better and more informed risk-
based decision. The simulated distributions can also be overlaid (Figure 8) for comparison.

Figure 7 allows users to see all projects that were modeled at a glance. Each project modeled can
actually be different projects or the same project modeled under different assumptions and
implementation options (i.e., different ways of executing the project), to see which project or
implementation option path makes more sense in terms of cost and schedule risks. The Analysis of
Alternatives radio selected allows users to see each project as standalone (as compared to Incremental
Analysis where one of the projects is selected as the base case and all other projects’ results show their
differences from the base case), in terms of cost and schedule: single-point estimate values, simulated
averages, the probabilities each of the project will have a cost or schedule overrun, and the 90th percentile
value of cost and schedule. This Portfolio Analysis tab also charts the simulated cost and schedule values
using bubble and bar charts for a visual representation of the key results.

Of course more detailed analysis can be obtained from the Risk Simulation | Simulation Results tab
(Figure 8), where users can view all the simulation statistics and select any confidence and percentile
values to show. Refer to Dr. Johnathan Mun’s Modeling Risk (3rd Edition) Chapter 5 for more detailed
discussions and explanations of risk-based decision using probability distributions, confidence levels, and
percentiles.

The Overlay chart in Figure 9 shows multiple projects’ simulated costs or schedules overlaid on top of
one another to see their relative spreads, location, and skew of the results. We clearly see that the project
whose distribution lies to the right has a much higher cost to complete than the left, with the project on
the right also having a slightly higher level of uncertainty in terms of cost spreads. Refer to Dr. Johnathan
Mun’s Modeling Risk (3rd Edition) Chapter 5 and Technical Note 1 for more details on interpreting these
PDF and CDF charts, as well as how to make better and more informed decisions using their results.
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Welcome to the ROV Project Economics Analysis Tool (PEAT). This tool will help you set up a series of projects or capital investment options, model their cash fiows, simulate their risks, and run advanced analytics, perform forecasting and prediction

modeling, and optimize your investment portfolio subject to budgetary and other constraints,

Project Management | Applied Analytics | Risk Smulation Options Strategies :_Qphons Valuation Forecast Prediction Dashboard Knowledge Center |
Complex Path 1 | Complex Path 2 | Complex Path 3 Simple Linear Path 1 | Simple Linear Path 2 Partfolio Analysis
Select the Project Schedule & Cost Risk Model to use:

() sequential Path (®) Complex Network Path

Network Diagram | Schedule & Cost

Project Name:

-

4| [ o ==l F) (Y d")b&k

Create Model

Edit Model

| ..I'-I Task 5
™
| Task 2 I |{ Task e I ..I'J Task 3 * Task 11
1 1 ™ T

T T 7 T1Z )
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FIGURE 6

Complex project critical path.
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Welcome to the ROV Project Economics Analysis Teol (PEAT). This toal will help you set up a series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction

modeling, and optimize your investment portfolio subject to budgetary and other constraints.

Praject Management | Applied Analytics ] Risk Simulation | Options Strategies | Options Valuation | Forecast Frediction | Dashboard | Knowledge Center |

: Camplex Path 1 Complex Path 2 | Complex Path 3 | Simple Linear Path 1 | Simple Linear Path 2| Portfolio Analysis

[ EXAMPLE ] - ROV PROJECT ECONOMICS ANALYSIS TOOL

Analysis of Alternatives (No Economic Results Complex Pa... | Complex Pa...| Complex Pa...| Simple Line... | Simple Line...
e [ |Expected Project Cost 8141 6,298 533 377,408 867,054
O [# | Expected Project Schedule 197.00° 130.00° 408,007 3465 36.50
Complex Path 1 ,7 Simulated Average Project Cost 7,969 6328 596 294,420 651,233
[ |Simulated Average Project Schedule 193.91% 129.99* 461.147 35.40 38.01
[ |Probability Expected Cast Will Overrun 22.16% 59.48% 97.97% 2992% 50.03%
Run All Projects v Probability Expected Schedule Will Overrun 34.49%" 47.28%~ 97.07%" 66.30% 78.26%
s0.00% =] ¥ |90.00% Percentile Cost 8253 6,452 638 392,478 965,545
= [ |90.00% Percentile Schedule 202,68 131.97* 49831* 37.55 40.42
B [5 TR e e e e S e
Expected Project Cost v | |Probabilty Expected Cost Will Overrun v |Expected Project Schedule v |2Bar
Expected Project Schedule » | | Investment Portfolio View Expected Project Schedule
Charts.., Copy Chart Charts...
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FIGURE 7

Portfolio view of multiple projects at once.
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Welcome to the ROV Project Econamics Analysis Toal (PEAT). This tool will help you set up a series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction
modeling, and optimize your investment portfolio subject to budgetary and other constraints.
| Project Management | Applied Analytics | Risk Simulation ‘ Options Strategies | Options Valuation | Forecast Prediction | Dashboard | Knowledge Center |
Simulation Results | Overlay Results | Analysis of Alternatives | Dynamic Sensitivity |
Select the Option and Cutput Variable to view the results: T e
| Complex Path 1: Project Cost vl 0% i
5% 7,594.2370
_ _ 10% 7,681.4565
0Ll OF .Ga@‘&%-hk{ ¥ @ - S Curve Color 20% 7,772.4445
v|| BarColor | Line Index: |1[56.45%] v =A =A At AL Datalabels.. || Custom TextProperties S 7828
| e neler P il | P 0% 7,905.5432
" 50% 7,961.3678
Complex Path 1: Project Cost . 8.020.2827
140.00 i 0% 8,073.7070
l; | B80% 8,144.8726
120.00 1 t 1 - :'l‘ 90% 8,246,5345
" | a5% 8,311.9903
100.00: { 1 100% 8,702.8172
|
g 800 | Ii I i Statistics Value
% e | - | Trials 1,000
e 1 | Mean 7,957.867%
- | 1 | Median 7,951.3678
! 1 Stdev 221.5231
Il cv 2.7837%
200 i | =] (| Skew -0.1750
Kurtosis 0.0063
Minimum 7,238.3652
Maximum 8,702.8172
Range 1,464.4520
Show vertical lines at: |PDF Histogram w : | Update ‘ Compute and Show lines at: ITwo Ta;ls >, i ‘x_‘J { =F | |
Percenties %: [ I[ il i | percenties: [ 5 Jw[ s
Certainty Valuss: | so00000 | il | [ | value: | 75424 || 831199 |
| Copy Chart I [ Show Gridines | Extract Simulation Data || Open i Save
FIGURE 8 Risk Simulated results on project cost and schedule.
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Welcome to the ROV Project Economics Analysis Tool (PEAT). This tool will help you set up a series of projects or capital investment options, model their cash flows, simulate their risks, and run advanced analytics, perform forecasting and prediction
modeling, and optimize your investment portfolio subject to budgetary and other constraints.

| Project Management | Applied Analytics | Risk Simulation | Gptions | Options Valuation | Forecast Prediction | Dashboard | knowledge Center |

| simulation Results | Overlay Results | Analysis of Alternatives | Dynamic Sensitivity |

Select multiple Option and Qutput Variables to view the simulated probabilistic chart results side by side.

Name —=——

[¥] Complex Path 1: Praject Cost b Hh P RLAL TR ,@'ﬂ@ e 4 ?‘\jﬁj \M_\

[] Complex Path 1: Project Schedule [i || scurvecolor | Line index: v +=A =A At Al | custom Text Properties |

Complex Path 2: Project Cost 4
Complex Path 2: Project Schedule

L] comai ! PDF Curve Overlay — Complex Path 1 Project Cost

[ complex Path 3: Project Cost
[[] Complex Path 3: Praject Schedule 140+ . - - . - .. r—GamplexPalh2 ProfectGost
[] simple Linear Path 1: Project Cost
["] simple Linear Path 1: Project Schedule
["] simple Linear Path 2: Project Cost
[[] simple Linear Path 2: Project Schedule

oy
g
T
< > E
T
[ w
|POF Curve Overlay v/
Selected S-Curve:
| v

Percentiles %: |

Certainty Values: |

8,000

Update | [ showGndines |

| Copy Chart |

FIGURE 9 Overlay charts of multiple projects’ cost or schedule.
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